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•H- Fibre (founder and 
non-executive director) – 3 
years

•Canna Oceania (joint 
venture partner via PAM 
Asset Management)

•SLF Lawyers (Special 
Counsel- 20 plus years’ 
experience)



Problem

• No commercial industry – Highly 
fragmented, immature and 
cottage

• No Commercial Grade Technology 
to meet demand

• No actual supply chain to connect 
supply with demand via 
technology infrastructure

• No viable prospect of 
“commercialisation” on either the  
supply or the demand side of the 
equation



Commercialisation

• Not investable or profitable without scale 

• Need minimum supply, demand and infrastructure 
investment for commercial viability 

• Scale and commercials verified by multiple parties in 
the industry:

❑ 1000HA
❑ 10 Tonne per HA (Fibre (3), Hurd (7)
❑ 10,000 Tonne 
❑ $10m infrastructure investment
❑ 5 Tonne Processing per hour on 10-hour day 

cycle
❑ $400 per Tonne raw
❑ $1500 per Tonne processed (1k Hurd, $2.5k 

Fibre)
❑ $1.50 per kilo

“Minimum Viable Product”

• Scale can only be brought by multiple industry   
participants in a collective joint venture 



Solution
• Genuine Industry Owned Co-Operative - 

Commercialisation vehicle for all industry 
participants in the form of a “distributing 
co-operative” or “for Profit Co-Operative”

• Commercialisation vehicle with a difference –          
Not a Company so allows more rapid scale, 
participation and commercialisation of the 
industry as a collective, servicing whole of 
industry

• You can’t create a company for ALL industry 
participants (only specific projects), but you 
can create and operate a co-operative for 
shared funding, knowledge and resourcing of 
common requirements across multiple projects



Company V Co-operative

NO CONTROL – 1 MEMBER 1 VOTE EACH PARTY OPERATES ITS OWN 
CORPORATE BUSINESS IN ITS OWN RIGHT, 

BUT SHARES CERTAIN SUPPLY CHAIN 
INFRASTRUCTURE COSTS AND CERTAIN 

PROFITS IN A CO-OWNERSHIP STRUCTURE

NATIONAL CO-OPERATIVES LAW 
(CODIFIED) OPERATES TO PROTECT ALL 

PARTICIPANTS



Co-Operative 
Purpose

“Materialise a sustainable 
future through the provision of 
the necessary capacity and 
capability to commercialise 
hemp in Australasia”

• Materialise – Product 
development and manufacturing 
cross industry

• Sustainable Future – Carbon 
emission reduction towards a 
carbon zero future

• Capacity – Industrial scale 
supply chain

• Capability – Mechanical and 
digital technologies

• Commercialise – Connect supply 
and demand for collective profit



Membership Classes

• Founding (Custodians) – Shareholders and board

• Funding (Champions) – Capital Co-Operative Units (Crowd Fund)

• Supply Chain – (Pioneers)

- Supply - Farmers and farming groups
- Demand - Plastics, Construction, Textiles, Automotive industry participants - demand
- Infrastructure – Harvesting and Decortication equipment 
- Product Development and Manufacturing – Manufacturing Equipment’s and Formulae
- Research and Development – Hemp CSC, Agribusiness
- Corporates – High Carbon Emitters and Sustainability Funds
-     Consumers – End users as part of circular economy and Loyalty/recycling

• Membership subscriptions fund Opex of IHC and CCUs collectively fund the Capex and 
infrastructure requirements of the hemp industry (internally and externally)



Minimum Viable 
Product

• Establish IHC to deliver a 
minimum viable and scalable 
product in the hemp industry

• Team up (not compete) with 
AHC and Hemp CRC to deliver 
the required infrastructure and 
scale for commercial viability

• Can be established and 
operational within 6 months 
and fully funded ($10m) within 
12 months



NEXT STEPS.
• Founding Members = Minimum 5 putting in 

$100k for Co-operative establishment and 
registration (legal and accounting) 

• H-Fibre and Canna Oceania are two of the 
founders

• SLF will liaise with founders and draft 
formation documentation and attend to 
co-operative registration

• Post registration, IHC will accept membership 
subscriptions and applications for CCUs to 
collectively fund (internally and externally) 
the $10m infrastructure requirement of the 
MVP
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